Discussion session
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* New Conveners
e Software WG: Miura and Chris (NEW)

* Beam and near detector: Mark Hartz (NEW)
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* New Conveners
e Software WG: Miura and Chris (NEW)

* Beam and near detector: Mark Hartz (NEW)
* Next meeting date

e January 27-28, 2014 at Kashiwa
* Meeting room to be confirmed.
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* New Conveners
e Software WG: Miura and Chris (NEW)

* Beam and near detector: Mark Hartz (NEW)
* Next meeting date
* January 27-28,2013 at Kashiwa
* Meeting room to be confirmed.
* Hyper-K Video meeting
* monthly?
* to check status of simulation/reconstruction
development, detector optimization
discussions, geological survey, photo-sensor test
status, near detector design etc.
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Detector design optimization

e HK simulation/Reconstruction will be ready by
the end of August. Strategy to be defined.

* Design optimization w/ various performance and

Bhysms sensitivity studies. Conclusion by
ecember.

* to reduce cost.
* to broaden & strengthen HK physics.

* | wish to start writing Design Reports (CDR?)
after that.
® encourage to start writing materials before that.
* include near detector discussions.

e | et’s accelerate the HK studies.
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